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Abstract 

This study investigates how the business strategy of D'KulinerBnB MSMEs 

uses management accounting information. With a qualitative approach 

through interviews, it was found that this MSME has implemented a 

management accounting system for financial recording, cost analysis, and 

business strategy. The use of accounting data helps with cost efficiency and 

fact-based decision-making. However, challenges such as limited knowledge, 

access to technology and human resources are still faced. To overcome them, 

business owners plan to improve accounting literacy, adopt digital 

technology and build networks with other MSMEs. In conclusion, 

management accounting plays an important role in a more effective and 

sustainable business strategy. 

Keywords: Management Accounting, MSMEs, Business Strategy, Operational 

Efficiency, Decision Making. 
 

 

INTRODUCTION 

MSMEs are vital to the economy of every country, including Indonesia in 

the era of globalization and increasingly fierce competition. Small and medium- 

sized businesses (MSMEs) not only increase GDP but also create jobs that drive 

local economic growth. However, many MSMEs face challenges in managing 

resources and formulating effective business strategies. One of the key factors that 

can help MSMEs in facing these challenges is the use of management accounting 

information. 

According to (Refiyanto & Muid, 2022) , management accounting is the 

process of identifying, analyzing, interpreting, and communicating information to 

managers to help them achieve the company's organizational goals. Meanwhile, 

management accounting information systems are systems that collect, store, and 

process financial and accounting data used by decision makers (Jurjais et al., 2021) 
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The data and analysis needed for better decision-making can be obtained 

from management accounting information. By utilizing this information, MSME 

owners can understand the financial condition of their businesses, identify 

opportunities and risks, and develop plans to improve competitiveness. In the 

context of D'KulinerBnB MSMEs, which are engaged in the culinary sector, the 

use of management accounting information is becoming increasingly relevant. The 

culinary sector has dynamic and diverse characteristics, requiring a careful 

approach to business planning and management. 

This study investigates how D'KulinerBnB MSMEs use management 

accounting data in determining their business strategy. By understanding the role 

of management accounting information, it is expected that MSMEs can improve 

operational efficiency, optimize the use of resources, and gain a competitive 

advantage for other MSME owners in utilizing management accounting data to 

assist in making strategic decisions. 

Through this analysis, it is expected that best practices in the use of 

management accounting information can be found that can be adopted by other 

MSMEs, as well as contributing to the development of literature in the field of 

management accounting and MSME business strategies. 

 

INTERVIEW QUESTIONNAIRE: 

1. What types of management accounting information do you use in managing 

the D'KulinerBnB business? 

2. How do you collect and analyze management accounting information to 

support decision making? 

3. Do you feel that management accounting information affects the business 

strategies you implement? If yes, how? 

4. What challenges do you face in using management accounting information 

in your business? 

5. What are your expectations regarding the use of management accounting 

information in the future for D'KulinerBnB business development? 

THEORETICAL OVERVIEW 

Management Accounting 

The accounting system called management accounting deals with the 

requirements and use of organizational management information (Hwihanus et al., 

2019) . According to (Marcella Trianita Abur & Hwihanus Hwihanus, 2023) 

management accounting is also referred to as activities or procedures that produce 

financial data used by management to make financial decisions in managing the 

company. In general, management accounting functions as an important tool in the 

collection, analysis, and dissemination of information, both financial and non- 

financial, which is used by management for planning, supervision, and decision 

making. In this case, planning is a crucial first step, where business owners develop 

strategic plans based on accounting data in achieving goals. Furthermore, control is 

carried out by monitoring performance and comparing it with existing plans, thus 

ensuring that goals can be achieved effectively. (Brian W. Mahulette et al., 2020) 

organizational management is an internal party that uses management accounting 
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data. MSME owners consider environmental issues and apply management 

accounting to compete and add value to their products. 

 

Management Accounting Information System 

One of the components of management accounting is the Management 

Accounting Information System (SIAM), which has the intention of collecting, 

processing, storing, and presenting financial and operational information used by 

managers in managing businesses. This system functions as a tool in developing 

business strategies based on valid data, so that decisions are more objective and 

directed. According to (Jurjais et al., 2021) SIAM is not associated with a formal 

standard that describes the nature of the input or output process. Instead, 

information systems produce outputs using inputs and various processes needed to 

meet management objectives. In MSMEs, where resources are often limited, the 

use of SIAM can be a solution in improving business competitiveness. With a good 

system, MSMEs can keep records, as well as increase transparency in financial 

reporting. 

 

Strategy Management 

The process of planning, developing, and implementing strategies to 

achieve the long-term goals of an organization or company is known as strategic 

management. This process involves a thorough analysis of the organization's 

internal and external environment, as well as decision making on how to allocate 

resources to gain a competitive advantage. (Ardiansyah et al., 2021) strategic 

management is defined as management action or implementation that determines 

the performance of a company. (Ardiansyah et al., 2021) also reaches the main 

conclusion, namely victory in competition in the business market. Previous studies 

show that strategic management always strives to win in the business market, so 

entrepreneurs are required to continuously improve management strategies so that 

the businesses that have been established can continue to compete with competitors. 

 

 Business Strategy 

According to (Sihombing, 2000), the term "strategy" comes from the Greek 

word stratogos, which means "the science of generals to win battles using limited 

resources". Business strategy is a future plan about what an organization wants to 

achieve and how to achieve it. Business strategy is the art of using the capabilities 

and resources of an organization to achieve specific goals in the most profitable 

way (Kadek Dena Krisnantara & Mertyani Sari Dewi, 2023) . In the context of 

MSMEs, an effective business strategy involves the use of management accounting 

information to support more accurate and data-based decision making. there are 

several types of business strategies that can be implemented by D'KulinerBnB 

MSMEs including pricing strategies, cost efficiency strategies, marketing 

strategies, and business growth strategies. 
Previous Researcher 

1. Implementation of Accounting as a Business Strategy for MSMEs (Halpiah 

& Putra, 2022) . The results showed that the lack of understanding of 

accounting in MSME actors in Mataram City led to unstructured financial 

practices, difficulty accessing capital, and limited marketing, so that the 
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application of SAK EMKM-based accounting is needed to improve 

financial performance and support business development. 

2. MSME Business Strategies to Upgrade Post-Covid-19 (Syailendra et al., 

2024) . The results show that the implementation of online sales, digital 

marketing, and customer management (CRM) strategies is key for post- 

pandemic MSMEs to improve competitiveness and operational efficiency, 

although many still focus only on transactions without a sustainable 

business strategy. 

3. Business Strategy Analysis of Bamboo Handicraft MSMEs in Bandung City 

(Abdillah et al., 2018) . The results show that the three MSMEs that have 

been studied use Porter's general strategy correctly, where Haur Bambbo 

focuses on cost advantage, Sari Kurnia applies differentiation with high- 

quality materials and a strategy to focus on bamboo musical instrument 

suppliers, while Virage Awi targets the global market with exclusive limited 

edition production. 

 

METHOD 

Qualitative primary data was used in this study. Qualitative data analysis 

refers to the researcher's ability to link facts and data with information (Jurjais et 

al., 2021) . This research interviews the owners of D'KulinerBnB MSMEs. 

Informants who provide information must be directly involved with the research 

problem. 

 

RESULTS AND DISCUSSION 

1. Types of Management Accounting information used: 

a. The owner knows the financial performance of the business through 

the balance sheet and monthly income statement. 

b. Cost and expense analysis is conducted regularly to identify areas 

that can be optimized. 

c. Sales and marketing data was collected to understand market trends 

and consumer preferences. 

d. Information on raw material inventory is essential to ensure smooth 

operations. 

2. Information Collection and Analysis: 

a. Daily transactions are recorded regularly using accounting software. 

b. Data is also collected through customer surveys to obtain feedback. 

c. Monthly meetings are held to analyze financial and operational 

performance, comparing historical data with financial projections. 

3. The Effect of Management Accounting Information on Business Strategy: 

a. Management accounting data helps owners choose competitive 

product prices. 

b. Enables identification of areas for cost efficiency and resource 

optimization. 

c. Financial analysis data is used to formulate marketing strategies. 



Proceeding International Conference on Economic Business 
Management, and Accounting (ICOEMA) 2025 
Program Studi Doktor Ilmu Ekonomi 
Universitas 17 Agustus 1945 Surabaya 

 

1100 

 

4. Challenges in the Use of Management Accounting Information: 

a. Limited knowledge and skills in accounting among owners and 

employees. 

b. Difficulty in accessing the technology required for a more 

sophisticated accounting information system. 

c. Market uncertainty affecting financial projections. 

5. Hope for the future: 

a. Owners gradually improve their understanding and skills in 

management accounting through training. 

b. Plan to adopt more advanced technology for financial information 

management. 

c. Network with other MSMEs to share best practices in the use of 

management accounting information. 

 

Based on the results of the research conducted, D'KulinerBnB MSMEs have 

implemented a management accounting information system (SIAM) in their 

business operations. Management accounting information is used to support various 

aspects of business management, from strategic planning to decision making. This 

type of information includes monthly financial reports, such as balance sheets and 

income statements, which provide a complete picture of how the business operates 

financially. The income statement shows revenue and expenses during a specific 

period, which helps the owner understand the profitability of the business. The 

balance sheet shows the financial position at a given time including assets, 

liabilities, and equity. In addition, cost and expense analysis is also a key focus, 

where owners routinely evaluate operational costs to identify areas that can be 

optimized. Sales and marketing data, which includes sales trends and consumer 

preferences, is also collected to understand market dynamics. Information on raw 

material inventories is essential to ensure smooth operations and avoid shortages 

that could disrupt services. 

In a broader context, the use of management accounting information at 

D'KulinerBnB aids decision-making and improves transparency and accountability 

of business management. With regular and accurate financial reports, owners can 

provide clear information to stakeholders, including investors and employees, about 

the performance of the business. This can increase trust and support from the 

various parties involved. 

The process of collecting and analyzing management accounting 

information at D'KulinerBnB is done in a systematic and structured way. The 

business owner records daily transactions regularly, which includes all income and 

expenses. This recording is done using accounting software that makes it easy to 

manage data and generate financial reports automatically. Surveys conducted by 

the owner to gather information about customer opinions on products and services 

in addition to recording transactions also help the owner understand customer needs 

and expectations and find areas that need improvement. Monthly meetings are held 

to analyze financial and operational performance, where the owner and his team 

compare historical data with financial projections to evaluate whether the set targets 
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are being achieved. This analysis includes comparisons between actual costs and 

budgets, as well as variance analysis to identify the causes of differences. In this 

way, they have the ability to make more accurate and data-driven decisions, which 

in turn supports the development of more effective business strategies. 

D'KulinerBnB MSME owners also realize the importance of adaptation to 

changes in the business environment. Management accounting using information 

technology is increasingly important in today's computer and internet era. By 

adopting more sophisticated accounting information systems, owners can access 

data in real-time, which allows them to respond to market changes more quickly 

and precisely. In addition, it provides an opportunity for more in-depth data 

analysis, which can lead to better strategic understanding. 

D'KulinerBnB MSME owners feel that management accounting 

information has a significant influence on the business strategies implemented. By 

utilizing this information, they can determine competitive product prices, which is 

very important in the dynamic culinary sector. Management accounting information 

also helps them in identifying areas that require cost efficiency, so as to optimize 

the use of resources. Data obtained from financial analysis is used to formulate 

more effective marketing strategies. Thus, management accounting information 

serves as a solid basis for strategic decision-making. 

In addition, the challenges faced by D'KulinerBnB MSME owners in terms 

of limited knowledge and access to technology reflect a greater need for education 

and training among MSME players. Training programs specifically designed to 

improve accounting skills and the use of information technology can help MSMEs 

to be more competitive in the market. Thus, investment in human resource 

development is key to long-term success. 

D'KulinerBnB MSME owners have optimistic expectations for the future 

regarding the use of management accounting information. They hope to improve 

their understanding and skills in management accounting through relevant training. 

In addition, they also plan to adopt more sophisticated technology for financial 

information management, which is expected to improve operational efficiency. 

Networking with other MSMEs for various best practices in the use of management 

accounting information is also one of their hopes, so that they can support each 

other in facing existing challenges. With these steps, D'KulinerBnB owners hope 

to continue to improve their competitiveness and business sustainability in the 

future. 

The hope of D'KulinerBnB MSME owners to build networks with other 

MSMEs shows the importance of collaboration in the business world. With various 

experiences and best practices, MSMEs can support each other in facing challenges 

and creating a stronger business ecosystem. 

Overall, the interview results show that the management accounting 

information used by D'KulinerBnB has a positive impact on strategic decision 

making. Although there are challenges to be faced, the hope for further 

development shows the commitment of MSME owners to improve the Company's 

competitiveness and operational efficiency. The findings provide valuable insights 
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for other MSMEs in utilizing management accounting information as a tool in their 

business strategy. 

 

CONCLUSION (Capital, 12 pts, bold) 

From the results of research on the use of management accounting 

information in D'KulinerBnB MSMEs, it is possible that management accounting 

data is very important for managing businesses. The owners of these MSMEs utilize 

various types of information, such as financial reports, cost analysis, and sales data, 

to support strategic decision-making. A systematic process of collecting and 

analyzing information enables owners to understand financial and operational 

performance, and formulate more effective strategies. Despite challenges, such as 

limited accounting knowledge and access to technology, owners have hopes of 

improving their skills and building networks with other MSMEs. The findings 

suggest that business sustainability and competitiveness can be improved by using 

management accounting data. 
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